iscoverlT Solutions

“We Discover IT Solutions
For Business”

Reduce your TCO while maximizing your performance!

The pressures mount

Today, successful software development is more challenging than it has
ever been. Engineering teams must content with shorter development and
release cycles, increasing technology complexity and new demands for
social and mobile solutions. To meet these challenges head on companies
are increasingly turning to an Agile methodology to accelerate their
development cycle and empower product teams to deliver greater customer
value in less time.

Meet the challenge

The DiscoverlT Solutions Agile adoption services are designed to address
the challenges companies encounter as they migrate from an existing
methodology to Agile. We work with:

1. Agile Training

Training is the key enabler for adopting Agile. The DiscoverlT
process starts with understanding your existing methodology and
skill sets and then tailors a suite of training to meet your specific
needs to get your team up and running quickly.

2. Agile Adoption Service

The first few months of your initial Agile project are key to its
success and ultimately to the acceptance of Agile within your
organization. DiscoverlT subject matter experts can work on site
providing ongoing support and mentoring to your team. Our
approach is focused on risk reduction and accelerated adoption.
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Fixed Price Agile Training
Assessment Service
consists of a one-week
assessment, with an Agile
Consultant and Project
Manager. Service
includes an assessment,
workshops, interviews
and planning exercises.

Deliverables
- Skills Gap Analysis
- Detailed Training Plan
- Adoption Plan and
Roadmap
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“DiscoverlT was able to
quickly come in and give
us concrete
recommendations on how
to proceed - they met our
expectations and assisted
us in our migration"

Manager, Oil Company

Let us work with you and your team to plan, implement and extend the Agile capabilities within your

organization.

info@DiscoverlTSolutions.com
www.discoveritsolutions.com

DiscoverlT Solutions is a Service Disabled Veteran Owned Small Business



